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Application Form 2008
For application, please fill out the Application Form and answer the questions if applicable or refer to attachments added to this application. Please keep your answers concise but comprehensive. For additional information of the jury, we would ask you to attach your annual report for 2007 as well as your current business plan. Application Form and attachments should be provided as computer files. Participation in the competition is voluntary and free of charge.

All information given will be treated as confidential information to be used only for evaluation purposes in connection with the AWARD; it will not be available to any third parties. Please notify us if any of the jury members should be excluded from evaluating your application because of potential conflicts of interest, e.g. regarding competitor status.

The application deadline is June 1, 2008. Applications should be sent by e-mail to apply@biotechnica-award.de. All forms and documents must be submitted in English.
1.
General Information

1.1 Address

	Name and contact
	

	 Company name
	Company name

	Legal form
	Ltd. or Inc. etc...

	Street / Place
	Street
	No.
	no.

	Zip code
	Zip code
	City
	City

	Country
	Country

	Contact person
	

	First name
	First name

	Family name
	Family name

	Mr. / Mrs. / Ms.
	e.g. Mr. 
	Title
	e.g. Prof. / Dr. 

	Position  
	Position

	Communication
	

	Telephone
	int. code - city code - number

	Fax
	int. code - city code - number

	Mobile 
	int. code - city code - number

	Email
	email

	Internet
	Internet address

	This application is nominated by
(leave blank if not)
	Your national biotechnology industrial organization


1.2 Comments

Please give additional comments if applicable
1.3 Attachments

Please list all documents attached to this application

2. Statement of key parameters

2.1 
Ownership of your enterprise

Please name the four biggest shareholders (companies or private persons, status end 2007)
	1. Name of shareholder
	Percentage owned  %

	2. Name of shareholder
	Percentage owned  %

	3. Name of shareholder
	Percentage owned  %

	4. Name of shareholder
	Percentage owned  %


2.2  Key financial data and employees

Please provide a statement on the key parameters of your company for the last two years, and give an estimation of the current and the upcoming year. If applicable please provide reports and official financial statements.

	Number of employees:
	2006
	2007
	2008 (recent)
	2009 (plan)

	
	Employees
	Employees
	Employees
	Employees

	
	
	
	
	

	Key financial data:
	2006
	2007
	2008 (recent)
	2009 (plan)

	Revenues
	0.00 Mil. €
	0.00 Mil. €
	0.00 Mil. €
	0.00 Mil. €

	Annual profit / loss
	0.00 Mil. €
	0.00 Mil. €
	0.00 Mil. €
	0.00 Mil. €

	EBITDA
	0.00 Mil. €
	0.00 Mil. €
	0.00 Mil. €
	0.00 Mil. €

	Cash flow
	0.00 Mil. €
	0.00 Mil. €
	0.00 Mil. €
	0.00 Mil. €

	Liquid funds *
	0.00 Mil. €
	0.00 Mil. €
	0.00 Mil. €
	0.00 Mil. €

	Research & Development  Expenses
	0.00 Mil. €
	0.00 Mil. €
	0.00 Mil. €
	0.00 Mil. €

	Sales and Marketing Expenses
	0.00 Mil. €
	0.00 Mil. €
	0.00 Mil. €
	0.00 Mil. €


* Liquid funds = Cash on Hand + Cash on bank + Short security term investments

3.
General information about your business
3.1 Description of business and business model

Please give a brief introduction of your business. What are you doing? Describe your business area. Please also give a brief introduction of your business model. How are you doing business? What is the basis of your current or future competitive advantages?
3.2 Innovations / Uniqueness

Please describe the major innovations your business is based on, and explain what makes your business unique? 
3.3 Track record / achievements

Please describe the most important achievements and milestones reached by your enterprise. What have been the most important steps of your company in terms of market success? Why do you think you are a good candidate for the European BioTechnica Award?

4.
Description of products and/or services

Specify and explain up to three of your major products, technologies and/or services. Please include information on their unique selling proposition (USP), development strategy and major milestones and give some information on the financial planning for respective products / services (Please describe at least one and at maximum three products / services).
5. Business development and marketing strategy
5.1
Business development

Please describe your strategies in business development.

5.2
Marketing strategy

What is your marketing strategy (in terms of product, place, price and promotion). Please explain your strategy of success, e.g.: What recent challenges are you facing, and what are your plans for the future? What is your strategy to approach pricing decisions? What is your approach to product life cycle management? What is your strategy for maintaining or increasing market share? How do you respond to market changes? Have you analyzed potential scenarios to be prepared to take corrective action? 

5.3 
Market realization and competitive strategy

What are your major market achievements so far? What is your biggest marketing success up-to-date? Is there any sector in which you are the market leader (if so, how big is your market share?), or where your products/services have no competitors? What strategy did you follow to achieve this? What factor has contributed most to your success? Are you planning to launch any follow-up products? Who are your major competitors? How do you intend to compete with them? How do you achieve competitive growth management?

6. Support functions
6.1 
Human resources management

What is your company’s approach to HR management? How do you convince key personnel to stay with the company? Does your staff share in your company’s success, e.g. do you offer share options or a bonus on turnover? Do you offer social benefits? Do you offer training options or otherwise support employees in obtaining further qualifications or in enhancing their personal skills for the sake of improved market performance or better-quality products or services?
6.2 
IPR (Intellectual Property Rights) management, e.g. patents and brand strategy

Please list the patents and other intellectual property rights owned or licensed by your company. Have you sublicensed any of your intellectual property rights to third parties? If so, what rights, to whom, and why? Please explain your licensing strategy. How is IPR management organized in your company? Who is in charge of your intellectual property rights? Please explain your IPR and brand marketing strategies.
6.3 Growth management

Please describe your company’s growth management processes and requirements. Who is in charge of day-to-day operations? Are there processes in place to improve performance in operational units and how are they driven?

6.4 Investor Relations (IR), Public Relations (PR) and Corporate Governance

Do you have IR in your enterprise, and how do you manage it? What are your PR strategies towards various target groups such as other companies, potential business partners, shareholders and the public? How do you manage Corporate Governance?











